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Refers to central factors in the assessment of sustainable 
and ethical impact of investments in a company, project or 

business

VISION To enhance environmental and social sustainable outcomes and impacts 
of investment projects

MISSION To promote environmental, social and governance considerations in 
project financing strategies and investments decisions, as well as project 
design and performances

Environmental, Social and Governance (ESG)
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ESG is mostly related to International Project Finance (IPF) performing the following services for either 
the borrowing- or the lending party throughout the different phases in the IPF cycle:

• Environmental and Social Due Diligence (ESDD);

• Environmental and Social Impact Assessments (ESIA);

• Environmental Social Action Plan (ESAP) Operationalisation & Implementation;

• General ESG business advisory to clients;

• Training, capacity building and other kind of requests.

ESG work can be applicable to all phases of the IPF cycle

Environmental, Social and Governance (ESG)

Plan Prepare Finance Build Maintain
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Trends & developments in ESG
• Demand for (international) financing by Financial Institutes with export credit agency support;

• Adoption of increasingly stringent ESG requirements;

• Creation of the “sustainable loan” linked to an ESG rating for companies;

• Significant increase in capital committed to Impact Investments;

• Markets increasingly incentivize ESG considerations in project design; and

• ESIA & ESG risk control key to get projects ready for finance.
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IFC Performance Standards
(IFC is International Finance Corporation part of Worldbank)
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World Bank Environmental & Social Framework



UN-Habitat has developed an improved Environmental and 
Social Safeguards (ESS) System, in order to assure sound 
environmental and social performance throughout the life-
cycle of UN-Habitat projects.



Introduction to the ESS: UN-Habitat safeguards

The UN-Habitat safeguards are:
• Community Health, Safety, and Working Conditions;
• Pollution Prevention and Resource Efficiency;
• Biodiversity Conservation and Sustainable Natural Resource 

Management;
• Displacement and Resettlement;
• Indigenous Peoples; and
• Cultural Heritage.
Added safeguards:
• Youth,
• Human Rights;
• Gender Equality; and 
• Climate Change.



Best practice case study: Cambodia

The proposed project’s main objective
is:

“To enhance climate change adaptation 
and resilience of the most vulnerable 
coastal human settlements of Cambodia 
through concrete adaptation actions, 
particularly in areas where eco-tourism 
has the potential to sustain such 
interventions”

The Locations are Kep Province and Prey 
Nob District, Preah Sihanouk Province



Best practice case study: process

During project design the ESSS guidelines are already taken into consideration, to consider the 
ESSS (and further E&S guidelines) at an early stage



160ha of Mangroves restored in Kep
Location Prey Thom, Kep and Angkaol

Communes, Kep

Issues Coastal land is unprotected, salt 
water incursion damages water 
sources and livelihoods

Brief 
Activities

Planting and protecting mangrove 
areas

Adaptation 
Benefits

Environmen
tal impact

Social 
impact

Land and water sources 
protected from salt water, 
increased fish population, Eco-
tourism potential

+ safe and clean environment

+ fishing and tourism benefits
- possible (limited) replacement 



Water Gates Repaired
Location Pong Teuk and Angkaol

Communes, Kep

Issues Water gates are broken 
leading to ineffective water 
storage

Brief 
Activities

Repairing the water gates 
with climate-resilient designs

Adaptation 
Benefits

Environme
ntal 
impact

Social 
impact

Local people enhance their 
ability to store and manage 
water

+ Seperation salt and sweet 
water, sweet water retention

+ agricultural opportunities 
(rice)
- Space for fishing activities 
restrained 



Channels and Embankments Construction

Location Pong Teuk and Angkaol
Communes, Kep

Issues Sea-level ride and salt water 
affects rice paddies and in-land 
water sources

Brief 
Activities

Fill the embankments and re-
design the watergates

Adaptation 
Benefits

Environmen
tal impacts
Social 
impact

3,500 people benefit from land 
and water sources that are 
protected from salt-water 
incursion and SLR
+ separation salt and sweet 
water, retention sweet water
+ space for agriculture (rice)
+ improved flood safety
- Fishing activities restrained



Retention Reservoir Rehabilitated

Location Pong Teuk Commune, Kep

Issues O Thmar Reservoir is unable to 
effectively store and distribute 
water 

Brief 
Activities

Repairing the water gates with 
climate-resilient designs

Adaptation 
Benefits

Environme
tal impact
Social 
impact 

All people living in Pong Teuk and 
Angkaol Communes benefit from 
increased water storage and 
distribution in the dry season
+ sweet and relatively clean 
water retention
- Land requirement 
+ availability water for drinking 
and other purposes
- Claim on agriculture space 



Resilient Housing Designs Developed and Demonstrated

Location Kep and Prey Nob 

Issues Strong winds frequently damage 
houses – especially those of the 
poor

Brief 
Activities

Piloting designs and training local 
people on resilient construction 
techniques

Adaptation 
Benefits

People can adapt autonomously 
through improved house 
contruction

Environmen
al impact
Social 
impact

+ most resilience

+ improved safety



Drainage and Rainwater Harvesting at Veal Rinh Market
Location Veal Rinh Commune, Prey Nob 

District

Issues The market floods when it 
rains. Run off is polluted, 
causes local flooding

Brief 
Activities

Building a stoage and draining 
system, and installing 
rainwater harvesting

Adaptati
on 
Benefits

Environ
mental 
impact
Social
impact

The market doesn’t flood and 
the downstream water quality 
is improved. Better water 
access and livelihoods
+ less flooding and better 
water quality

+ improved market 
opportunities, safer road 



Weather Station, Broadcast and Tide Gauge

Location Ou Okhna Heng and Teuk La’k
Communes, Prey Nob District

Issues Local government and people 
have inadequate access to 
weather information and EWS

Brief 
Activities

Install weather station, tide 
gauge and broadcast facilities

Adaptation 
Benefits

Environmen
tal impact
Social 
impact

Local people are equipped with 
greater information and have 
more ability to protect their 
houses and property from severe 
climate conditions
+ Data are key to environmental 
monitoring and prediction
+ Part of early warning system 
for living with water



Implementation of Environmental and Social Standards

Overall mitigation measures:
1. Protect communities against the localised impacts of climate change
2. Compliance with Adaptation Fund Environmental and Social Policy



Thank you
Dankuwel
Salamat Po 

Case study:
Marawi


